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AAPS Hybrid Instructional Model Preview | February 2021

● Provides new CDC Indicators and Thresholds for Community 
Transmission of COVID-19 

● Replaces previous “CDC Indicators for Dynamic School Decision 
Making” which AAPS used in the fall to guide development of metrics

● Ties community spread data directly with school operations guidance

● Adds student and staff COVID-19 testing guidance 

● Updates/repackages school mitigation strategies

● Adds vaccination as an additional layer of protection
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New CDC Guidance Feb. 2021
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CDC: New Indicators & Thresholds

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html#mitigation-strategies
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NAATs = 
nucleic acid 
amplification tests 
(PCR tests)

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html#mitigation-strategies
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CDC: Washtenaw County Data
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https://covid.cdc.gov/covid-data-tracker/#county-view

7 day total 
cases

390, or 106.09 
per 100K

Percent 
positivity

1.8%

https://covid.cdc.gov/covid-data-tracker/#county-view
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CDC 
Operational Guidance 
Based on Thresholds

With Mitigation Measures 
and Diagnostic Testing...

AAPS Hybrid Plan 
Elementary Stages 1-3
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AAPS Hybrid Plan Secondary 
Stage 4

https://www.cdc.gov/coronavirus/2019-ncov/community/sch

ools-childcare/operation-strategy.html#mitigation-strategies

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html#mitigation-strategies
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html#mitigation-strategies
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CDC 5 Key Mitigation Strategies AAPS Super Six and other protocols

1. Universal masking ✔ Universal masking

2. Physical distancing ✔ Physical distancing

3. Hand hygiene and respiratory etiquette ✔ Supplies and signage for hand hygiene are included 

under cleaning and facilities protocols

4. Cleaning and maintaining healthy facilities ✔ Cleaning and facilities protocols

5. Contact tracing in combination with isolation 

and quarantine, in collaboration with the local 

health department

✔ Public health protocols include prescreening, 

staying home when sick, contact tracing, and support 

for students who become ill during the school day

✔ Cohorting - groups of students and staff with 

minimal interactions with others in building

✔ Ventilation Upgrades - exceeds standard for air 

change/hour from Harvard School of Public Health
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AAPS will begin phasing in the following students for hybrid instruction, as follows:

● PK-12 Students in Self-Contained Classroom Placements
● Preschool students
● Young Fives Students
● Kindergarten Students
● Small Groups - Students Grades 6-12 

STAGE
1

● 1st and 2nd Grade StudentsSTAGE
2

● 3rd, 4th, and 5th Grade StudentsSTAGE
3
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RECOMMENDATION FOR HYBRID RETURN 
TO IN-PERSON LEARNING

March 
25

April
5

April
12

● Begin phased return of Students Grades 6-12
STAGE

4
Beginning 

April
12
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Reminder: State Legislation on 2-Way Interaction (PA 165) 
State Requirement: 

● 2-Way Interaction, 2 times per week
● 75% of students attending daily
● Communication between teacher or another district employee responsible for student 

learning, grade progression or academic progress
● Initial communication followed by response, relevant to the course or overall academic 

progress/grade progression
● Record of communication maintained/logged

○ Email
○ Telephone
○ Instant Message
○ Face-to-Face
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Student Engagement Rates  
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Reminder: AAPS Daily Attendance Practice and Monitoring
Daily Attendance Practices:

● Teachers record attendance daily

● Students who have logged in at any time during 
the learning block are marked “Present” (P)

● Students who have not logged in are marked 
“Unverified” (UNV)

● As has always been our practice, in real time, 
school support teams, including the office 
professional reach to families to assist students 
with logging in and attending
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Average Daily Attendance Rates 
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State Legislation on Student Interaction (PA 165) 
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Student Outreach and Engagement Supports
Support for Students 

● Virtual small group supports for students focusing on academic and SEL support and 
engagement (i.e. tutoring, executive functioning skill development, etc.)

● Work with community centers and partners to engage with families that live in their 
communities who are not attending regularly 

● Engage with parents directly, in real time, when student are not attending classes

● Serve as a bridge for remedying technology needs and concerns that cause barriers to 
attendance and engagement

● When we get to our hybrid phase of learning we will have more frequent in-person supports 
for our students who are most at-risk 
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Student Outreach and Engagement Supports
● Counselors and staff are following up daily in regards to specific students' needs whether it 

be SEL, mental health, or basic needs

● In-person wellness and attendance checks on students and families 

● Community outreach with building staff members dropping off supplies to homes, 
including delivery of non-tech. supplies (backpacks, calming kits, paper/pencil packets), 
sensory supports (e.g. wobble stools, manipulatives, etc.) and technology supplements (e.g. 
headphones, replacement devices, hot spots, etc.)

● Counselors, Social Workers and School Psychologists collaborate weekly with teams 
district-wide to provide additional SEL support to staff, students and families in the 
community (including AAPS parent support groups,  Washtenaw Area Council for Children, 
Peer-to-Peer Depression Awareness through University of Michigan Depression Center, Ele’s 
Place, Girl’s Group, etc)

14



COVID-19 Extended Continuity of Learning Plan  |  February 24, 2021

Student Outreach and Engagement Supports

● Washtenaw County CARES, 24/7 Support Hotline at 734-544-3050

● Connecting Together--a twice per month drop-in support group for AAPS parents and 
guardians. Groups meet on the 2nd Tuesday (7:30-8:30PM) and 4th Thursday (1-2PM) of 
the month. Opportunity to connect with other parents to get ideas and support around the 
challenges parents and families are facing.

● One of the most important things occuring right now is reaching out and being flexible with 
families to make sure they know that they are wanted and welcomed and that we are here 
to support them with their needs 
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